CURRICULUM VITAE: STEPHEN MONCRIEF

Address:  
5, Gleneagles Drive,

Telephone:   Home:  01772-742046

 
    
Penwortham,



          Work:  07773-578252


    
Preston,  Lancs.


    
PR1 0JT.


Email:           stephen@monacts.co.uk

Date of Birth: 
07 May 1970          

Nationality:  British

 


Qualifications
1995             
Fellow of the Institute and Faculty of Actuaries.
1988-1991
Bsc (Hons),  Economics with Statistics (2.1), Bristol University.

1981-1988
Ranelagh School,  Bracknell,  Berkshire.

A-level:  Maths (A), Further Maths (B), Economics (A1), Physics (A).

O-level:  5 at Grade A, 2 at Grade B, 2 at Grade C. 

Actuarial Work Experience

01/06 -> date: Managing Director, MonActs Ltd 

A number of contracts with a variety of clients covering the following principle areas:
· Senior Independent Person, With Profits Committee, Shepherds Friendly Society (11/14-> date)
· Capital and Financial Management:
· Part VII Transfer including drafting of AFH/WPA reports, liaison with relevant parties and production of Pillar 1 and 2 consolidated financial positions.
· Migration of actuarial work from an external consultancy to an in-house service including defining requirements for a model system migration.
· Producing an Individual Capital Assessment for a Friendly Society. This included:

· Proposal of all methodology, assumptions, stress tests, scenarios and correlation assumptions.

· I defined the approach to be used for Operational Risk and derived the method to be used to calculate the risk capital (and performed the calculations).

· Reviewed the non-profit results.

· Consolidated the results for the two funds (non-profits and with-profits), including producing the results for the correlation matrix. 

· Developing risk based capital for a life assurance company (non-profits)
· Produced an ICA submission for a large multi-fund life company (mainly with-profits).

· Proposed the capital resources requirement and ICAAP for a BIPRU limited licence firm.

· Managed a Year-End process

· Defined requirements for PS06/14 implementation and financial reporting improvements.

· Managed PROPHET implementation projects.

· Reassurance:

· Successful novation of a reassurance treaty with £1.7b of annuity liabilities, which included negotiation of the commercial terms for the transfer. Also negotiated terms for reassurance of a further c£0.4b of longevity risk.

· Successful re-tender of a reassurance treaty for new business. The client valued the transaction in excess of £10m.

· Pricing, Product and Distribution Development
· Longevity Swaps (represented the carrier on 2 successful transactions).

· Pricing of whole of life products.
· Provided pricing and business case justifications for new distribution channels.

· Investigated a number of product developments.

· Pension annuity pricing including gender directive implications.

· Review of unit-linked risk charges including TCF considerations.

· Provided a route map for analysis of existing products to obtain product simplification opportunities.
· Review of with-profits surrender and paid-up bases.

· General Insurance (Creditor) Pricing:

· Managed a team of actuarial and technical staff covering the role of Senior Manager, Pricing and Underwriting. This included:

· Several pricing and product developments of key products. This included a full re-price of their most significant creditor product to maximise KPIs. As part of this I supervised the introduction of Price Optimisation techniques, which also required a take-up rate model to be built. This was coupled with changes to customer segmentation and rating factor bands. This also involved working closely with those responsible for pricing personal loans.

· A number of investigations into alternative product propositions for the future. This included considering alternatives to single premium PPI and a decision to purchase external software to develop price optimisation techniques.

· Developing the team and the processes followed within the team.
2/05 -> 12/05: 
Liberata: 

2/05 -> 12/05
: Senior Manager – Actuarial & Investments

The role involved managing the above functions to provide the required service to Countrywide Assured, part of Chesnara plc.
8/97 -> 1/05: 
Countrywide Assured (now part of Chesnara plc): 

9/03 -> 1/05
: Senior Manager – Business Development

The role involved various activities to support the following functions:

· Actuarial Projects: Responsibilities include mortgage endowment complaints provisioning, reassurance and pricing. I also provided short-term management of a small team covering the areas of data integrity and individual policy quotations.

· Strategy: Assisting with the financial modelling of various options available to the company. This included modelling of various expense projections under possible outsourcing arrangements. 

· Business Opportunities: Evaluation of and development of opportunities available to the company.

· Actuarial Services: Provision of actuarial services to an external company, principally on product and commission issues.

· Brainstorm: Proactively identify opportunities for business development including cost mitigation.

Key Achievements included:


· Added value of £9.2m

· Co-ordinated production of a long-form report, in conjunction with our advisors, for a stock market listing

· Production of a data room for the process of facilitating the sale of an IFA operation.

3/03 -> 9/03
: Senior Manager – Actuarial Projects

· Responsible for the delivery of actuarial and certain corporate projects, which were key to the 
re-positioning of the Company within its newly-focused strategy.

· Specifically, Project Managed the following initiatives:

· PROPHET actuarial model development.

· Completion and full implementation a significant new reassurance treaty.

· Resolution of historic reassurance issues with a significant existing treaty.
· Re-definition of the wider reassurance risk programme.

5/01 -> 3/03
: Head of Actuarial Services and member of the Senior Management Team 

Senior Management (“Risk and Responsibility”) Accountability for:


Product Pricing: For new and existing protection, investment and annuity products. 


Financial Planning: Provision of financial projections and input into reports. 


Reassurance: All aspects. Project Sponsor for a review of all aspects of existing treaties.


Data Integrity: Set up controls and procedures and ensured resolution of historic issues.


Underwriting: Determined underwriting policy. 


Profit Centre Management: Measured the performance of Profit Centres.


Product Disclosure: Product disclosure material including commission disclosure.

Additional Accountabilities included:

· Coached and developed a team of 15 including 2 qualified actuaries. Responsible for department budget and plans.


Member of the Risk Management Committee (oversaw the setting up of a risk register and risk identification process) and Finance Strategy Group.

· Member of the Investment Strategy Group. Ensured appropriate investment matching and assisted with performance monitoring, investment guidelines and fund rationalisations.

Maintained and developed experience investigations (lapse, mortality/morbidity, expenses).


Produced Financial Condition Report. 

· Maintained and enhanced actuarial systems (e.g. PROPHET implementation).

· Project Sponsor for delivery of an automated review and on-line quotation system. 

· Ensured provision of support for Customer Services.

· Developed a salesforce and Group profitability model. 

· Managed the financial reporting process  

Key Achievements included:


· Reassurance recoveries of over £2.3m as a result of reassurance reviews.

· Produced and agreed a paper for the re-pricing and development of the core products. 

· Set the principle and method for reviewing risk deductions (mortality/morbidity).

· Modelled life company and reviewed impact on group earnings of a distribution agreement.

3/00 -> 5/01
: Head of Actuarial Services (Actuarial Manager until 6/00)

· As above but without full accountability (I was fully accountable for Reassurance).

Key Achievements included:

· Set up a Project to review reassurance arrangements. Increased new business value added by over 35% (£5m p.a.) by reviewing reassurance terms and experience assumptions.

· Set up a Data Integrity function and managed the project plan of historic issues. 

4/98 -> 3/00
: Actuarial Manager:

· As Department Manager recruited, coached and developed actuarial and technical staff and formed an integrated and motivated team (from 2 to 12).

· Profit tested and priced all products. 

· Responsible for product and distribution development of the non-core product range.

· Salesforce new business/remuneration modelling. Commission Disclosure.

· Financial projections and forecasting. Reassurance arrangements. 

· Actuarial customer services support

· Experience investigations and recommendation of actuarial assumptions. 

Key Achievements included:


· Recruited and developed an actuarial team

· Obtained Group approval and set up the actuarial systems (PROPHET) project.

· Developed key aspects of the Actuarial Control Cycle.

8/97 -> 4/98
: Actuary (Development)

· The new business and customer service support aspects of the above role.

Key Achievements included:


· Introduced a method for producing pricing reports and modelled a business plan for a new venture (equity release). Developed and priced an immediate annuity.

9/91 -> 8/97: 
Guardian Financial Services (London and Lytham):

A variety of roles, which covered all aspects of life company financial and investment management plus exposure to pricing, product development and planning.

Other skills/Accomplishments
Competent user of Windows XP/Vista/7 (EXCEL, Word and PowerPoint). Familiar with various model office systems and their capabilities. Appreciation of the uses of Access and SAS/Emblem/Generalised Linear Models. Competent user of the internet / email.

Economics Prize, Ranelagh School 1987 and 1988. Clean Driving Licence since 1987. 
 

Completed the London Marathon 1993, 1997, 1998 and 1999.

Preston North Rotaract Club: Vice-President 1998/99, President 1999/00, Treasurer 2000/01. 

Rotaract District 1190: Secretary to Public Relations Committee 1998/99, District Secretary 2000/01. 

Regional Careers Adviser for the Institute of Actuaries 1998-2004. Actuarial Exams Guinea Pig 1996-2001 and Actuarial Exams assistant marker 1997-2001 and 2007->. 

Committee member for the North-West Actuarial Society 2004->.

Penwortham Primary School Parent Governor 2012->

