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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

The Directors present their report and the unaudited Financial Statements for the year ended 30 June 
2021: 
 
Directors: 
The Directors who held office during the year were as follows: 
 

Jane Nelson  The Oddfellows  (Chair) 

Mark Bicknell  Railway Enginemen’s Assurance 
Kathy Byrne  Metfriendly   (resigned 28.01.21) 

Elaine Fairless  Compass Friendly Society 
Peter Green Healthy Investment  
Paul Hudson Cirencester Friendly Society 
Gordon Hull British Friendly Society (resigned 30.06.21) 
Chris Kenny MDDUS  

 Mike Perry  PG Mutual 
 Russ Piper  Sovereign Heath Care 
 Stuart Tragheim Holloway Friendly Society  (Vice Chair) 

 
Chief Executive:  
Martin Shaw 
 
Principal Activity: 
The principal activity of the Association is to represent mutual insurers and other financial 
mutual and not for profit entities in the UK. 
 
The Association’s purpose is to advocate the value of mutuality and, through this, promote 
the expansion of the sector. 
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

Business Review 

The Accounts to the end of June 2021 show an operating deficit for AFM of £88,412 (against a 
surplus of £13,476 for year to 30 June 2020) and an overall deficit for the year of £88,167 
(versus a surplus of £15,180 for 2019/20).  This is compared to a budgeted deficit for the year 
of (£75,050). 
 
Dramatic though those numbers are, they are only to a limited extent explained by the 
exceptional trading conditions experienced during the Covid pandemic.  More importantly, the 
results need to be measured against reserves at the start of the financial year, of around 
£390,000.  These reserves had been built up over many years, due to prudent management of 
the business, and the Board approved a budget for 2020/21 which enabled us to finance 
projects that would offer exceptional value for money for members- in fact, the onset of 
coronavirus meant that some of the project costs for 2019/20 were deferred to 2020/21, 
exacerbating the difference in out-turn.   
 
Those same reserves permitted us to hold subscriptions at the same level as 2019/20, and we 
are holding them unchanged again in 2021/22, to support members during the Covid crisis.  The 
year-end outcome was a little worse than budgeted, due to changes in our subscription base, 
as well as differences in costs, though the end of year reserves, of over £300,000, still equate 
to over 12 months’ administrative costs. 
 
With regards to income, the pandemic was in full force when we issued subscriptions mid-2020; 
as a result, we saw a number of Associate members explain they were unable to continue 
membership, whilst a number of full members were in the process of transferring.  We were 
also forced to abandon plans for our annual conference, which meant that instead of the 
surplus generated in past years, we financed an online ‘AFM Connect’ from reserves. 
 
Our costs were 2% over budget, due to higher PR and project costs, as we pursued a range of 
important work on behalf of the sector.  This included the legal advice we commissioned on the 
consequences for overseas customers of Brexit- which saved members having to repeat the 
same legal process; and consumer research and PR support as part of our AFM@10 project, 
which we delayed at the start of the first lockdown.  At the same time, our other major 
variables- expenses and meeting costs- were significantly below budget as work from home 
orders persisted throughout the financial year. 
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

2020/2021 Activities 

The AFM Board agreed that the Association’s working priorities should continue unchanged, 
whilst accepting that the focus would change as we became more familiar with members’ 
expectations and achievable activities over the course of the period. 
 
Six areas were agreed in early 2016, and whilst the Board have reviewed them regularly, we are 

content that they remain relevant: 

1 Training and development support to members through events including the 
AFM conference, and through effective networking of members 

2 Maintaining regulatory compliance and communication with the Regulators. 

3 Demonstrating a commitment to high standards of governance. 

4 Seeking further opportunities to work together as a sector, to improve 
efficiency, to spread the adoption of good practice, and to deliver better 
value for customers 

5 Maintaining a strong focus on the Association’s income, and on delivering 
value to members. 

6 Working with other parts of the mutual sector to promote the benefits of 
corporate diversity to policymakers and other stakeholders. 

 

The Board receives quarterly updates against each of these priorities.   

Total resource allocation for 2020/21, including allocation of activities, expenses, project 

work and outsourcer fees: 
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

This compares to the allocation for 2019/20, as below:  

 

In 2019/20 we devoted over half our time to training and development work.  The apparent 

reduction in time spent on development work in 2020/21 is misleading though as, in moving 

our development work online, we introduced a range of roundtables to better support the 

exchange of experiences from members.  Those roundtables appear under the ‘working 

together’ priority, and taken together that means that once again, around 50% of our time was 

devoted to events again. 

We also expanded the time spent on value for money work, including projects to support 

members.  When adding in external costs, the second chart shows that the balance between 

the six priorities was very even, with the exception of Governance work, which yielded no 

significant costs or unplanned work in the year. 

  

Secretariat time training

regulation

governance

work together

value for money

sector promotion

Total cost
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

A series of Committees, with personnel drawn from Members and Associate members, helps 
direct and support activity through the year.  During the year the AFM Board approved a new 
Committee structure, to better suit the balance of our work, and to provide more strategic 
focus on promoting the expansion of the sector: 
 

 
  

Members are also involved in our work through the series of forum, working groups, 
roundtables and webinars that ran throughout the year, at an unprecedented rate.  Feedback 
from members was very positive about the response and the opportunity to share experiences 
with peers across the sector. 
 
As a result, during 2020/21, we saw a significant increase in numbers of members participating 
in AFM activity, including an increase in representation on Committees, and many events at or 
near full capacity.   
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 

A brief snapshot of the main outcomes for 2020/2021: 

 

Overall 

 In a survey of CEOs at the start of 2021, 97% agreed that AFM membership offers value 
for money to their business. 

 At the start of the pandemic, we re-engineered the way we work, to offer more 
immediate and relevant support to our members, including more regular messages to 
CEOs, a fortnightly AFM Online bulletin, drop-in meetings for CEOs, and we agreed to 
maintain the AFM subscription unchanged. 

 In 2021 we reviewed our Committee structure, and have recently launched two new 
Committees, with a focus on the strategic development of the sector.  Alongside this, we 
are working with a range of sponsors on a new project to assess the strategic landscape. 

 
Training and Development 
 

 During 2020/21, we have run well over 100 online events, roundtables and meetings 
for members, including two series of events on ESG and a range of business promotion 
sessions.  Our newly constituted roundtables have enabled practitioners to share 
experiences during the pandemic, and have resulted in meaningful increases in 
collaboration across the sector. 

 We enhanced our management & leadership development programmes, delivered with 
Origos, to offer Chartered Management Institute (CMI) certification, added to which we 
know offers a Masters’ course in mutual strategic leadership via University of 
Loughborough.  

 We provided an extensive library of online training through the Skillcast Learning 
Management System which now has over 1100 users, spread across 26 AFM member 
organisations. 

 
Regulation and Governance 
 

 In 2020 we worked with government to ensure our members were able to hold their 
AGMs in a flexibly and effective format. 

 We have met regularly with the PRA and FCA during the pandemic, to explore the 
consequences for members, and to update the regulators on the progress of the sector. 

 We have responded to a range of consultations from policymakers, to ensure they have 
a better understanding of our business model and to improve the effectiveness of their 
proposals.  In 2020/21 our responses have helped to achieve some valuable concessions 
on the nature of climate change reporting, the impact of FCA work on GI pricing, and the 
totality of regulatory fees. 
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Association of Financial Mutuals 

Directors’ Report for the Year ended 30 June 2021 contd 

 AFM commissioned legal advice in 2020, to help members understand the approach 
taken by different EU states to customers based in their territory post-Brexit, and 
whether and how an organisation could continue to serve them.  This saved individual 
members undertaking the same work themselves, and informed our engagement with 
FCA. 

 Our corporate governance code helps members meet regulatory and statutory 
expectations, and in 2020/21 was supplemented by a revised and expansive board 
remuneration report. 

 
Sector promotion 
 

 We took on a new PR partner in August 2020, and since that have seen a colossal 
increase in press coverage in 2020/21, with a focus on the national and regional 
consumer media. 

 We have invested in the AFM@10 project, looking at a ‘mutual message for the masses’, 
to provide members with the tools and support needed to develop more effective 
messages on the benefits of mutuality. 

 In Spring 2021 we worked with a group of members to launch the Mutual Diversity 
Alliance, with support from a wide range of members and Associates, to support the 
development of good practice on diversity and inclusion. 

 We have taken forward work to look at the implications of the sale of LV= to private 
equity, and Treasury has agreed to meet to explore possible changes to the statutory 
constraints on friendly societies. 

 Our continued membership of international trade bodies, AMICE and ICMIF, and regular 
liaison with a wide range of other trade bodies, ensures our work benefits from a very 
broad perspective. 

 

 

 

Approved by the Board of Directors on …………………..and signed on its behalf by: 

…………………………………………….. 

Jane Nelson, The Oddfellows 
Director 

 

 

26/08/2021
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Association of Financial Mutuals 

Statement of Directors’ Responsibilities 

 

We confirm that as Directors we have met our duty to: 
 

 ensure that the Association has kept adequate accounting records; 

 prepare Financial Statements which give a true and fair view of the state of affairs of 
the association as at 30 June 2021 and of profit and loss for that period in accordance 
with Generally Accepted Accounting Practice in the UK; and 

 follow the applicable accounting policies, subject to any material departures disclosed 
and explained in the notes to the Financial Statements. 

 
 

On behalf of the Board 
 
 
 
…………………………………………….. 

Jane Nelson (Chairman) 
The Oddfellows 
Director 
 
Date: 
 
  

26/08/2021
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Association of Financial Mutuals 

INDEPENDENT CHARTERED ACCOUNTANTS’ REVIEW REPORT TO THE 

DIRECTORS OF ASSOCIATION OF FINANCIAL MUTUALS 

We have reviewed the Financial Statements of Association of Financial Mutuals for the year 
ended 30 June 2021, which comprise the Profit and Loss Account, the Balance Sheet and the 
related notes, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards including Financial Reporting Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 
 

Directors’ responsibility for the Financial Statements 

As explained more fully in the Directors’ Responsibilities Statement set out on page 9, the 
directors are responsible for the preparation of the Financial Statements and for being 
satisfied that they give a true and fair view. 
 

Accountants’ responsibility 

Our responsibility is to express a conclusion based on our review of the Financial Statements. 
We conducted our review in accordance with International Standard on Review Engagements 
(ISRE) 2400 (Revised), Engagements to review historical Financial Statements and ICAEW 
Technical Release TECH 09/13AAF Assurance review engagements on historical financial 
statements. ISRE 2400 (Revised) also requires us to comply with the ICAEW Code of Ethics. 
 

Scope of the assurance review 

A review of Financial Statements in accordance with ISRE 2400 (Revised) is a limited assurance 
engagement. We have performed additional procedures to those required under a 
compilation engagement. These primarily consist of making enquiries of management and 
others within the company, as appropriate, applying analytical procedures and evaluating the 
evidence obtained. The procedures performed in a review are substantially less than those 
performed in an audit conducted in accordance with International Standards on Auditing (UK 
and Ireland). Accordingly, we do not express an audit opinion on these Financial Statements. 
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Association of Financial Mutuals 

INDEPENDENT CHARTERED ACCOUNTANTS’ REVIEW REPORT TO THE 

DIRECTORS OF ASSOCIATION OF FINANCIAL MUTUALS 

 

Conclusion 

Based on our review, nothing has come to our attention that causes us to believe that the 
Financial Statements have not been prepared: 
 

 so as to give a true and fair view of the state of the association’s affairs as at 30 June 
2021, and of its profit for the year then ended; and 

 in accordance with United Kingdom Generally Accepted Accounting Practice. 
 
 

Use of our report 
 
This report is made solely to the Directors, as a body, in accordance with the terms of our 
engagement letter dated 23 August 2021. Our review has been undertaken so that we may 
state to the directors those matters we have agreed with them in our engagement letter and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the association and the directors as a body for our work, 
for this report or the conclusions we have formed. 
 
 
 

……………………………………………… 

MHA Moore and Smalley  
Chartered Accounts 
 
Richard House 
Winckley Square 
Preston 
PR1 3HP 
 

01/09/2021
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Association of Financial Mutuals 

Profit and Loss Account for the Year Ended 30 June 2021 

 

  Note  2021  2020 

    £  £ 

Turnover    210,200  349,390 

Administration expenses    (298,612)  (335,914) 

Operating (Loss) / Profit    (88,412)  13,476 
Other interest receivable and similar 
income 

 3  302  2,104 

(Loss) /Profit on Ordinary activities 
before taxation 

   (88,110)  15,580 

Tax on profit of Ordinary activities  4  (57)    (400) 
       

(Loss) /Profit for the financial year  7  (88,167)  15,180 

       

 

The notes of pages 14 – 16 form an integral part of these Financial Statements.
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Association of Financial Mutuals 

Balance Sheet as at 30 June 2021 

 

  Note  2021  2020 

    £  £ 

Current assets       

Debtors  5  73,419  15,308 

Cash at bank and in hand    268,291  379,865 

    341,710  395,173 
Creditors: Amounts falling due within 
one year 

 6  (40,384)  (5,680) 

Net assets    301,326  389,493 

       
       
Capital and Reserves       
Members’ reserve  7  301,326  389,493 
       

Members’ funds    301,326  389,493 

       
 

 
Approved and authorised for issue by the Board on ………………………… and signed on its 
behalf by: 
 
 
……………………………………………….   Jane Nelson (Chairman), The Oddfellows 
     Director 
 
 
……………………………………………….. Stuart Tragheim (Vice Chairman), Holloway Friendly 
     Director 
 
 
 
 
The notes on pages 14 – 16 form an integral part of these Financial Statements.

26/08/2021
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Association of Financial Mutuals 

Notes to the Financial Statements 

Year ended 30 June 2021 

1. Accounting policies 

Basis of preparation 
The Financial Statements have been prepared in accordance with applicable accounting 
standards including Financial Reporting Standard 102 The Financial Reporting Standard 
Applicable in the UK and Republic of Ireland (FRS 102).  The Financial Statements have been 
prepared on a going concern basis under the historical cost convention.  The Financial 
Statements are presented in sterling which is the functional currency of the association and 
rounded to the nearest £. 
  
The significant accounting policies applied in the preparation of these Financial Statements 
are set out below.  These policies have been consistently applied to all years presented unless 
otherwise stated.  
 
Turnover 
Turnover comprises expenses income from membership subscriptions arising in the period 
and income from network and seminar events.  All Subscriptions charged in the year were for 
the relevant period ended 30 June 2021. 
 
The total turnover of the Association for the year has been derived from its principal activity 
undertaken in the UK (99%) and in the EU (1%). 
 
Debtors and creditors receivable/payable within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year 
are recorded at transaction price. Any losses arising from impairment are recognised in the 
profit and loss account in other administrative expenses. 
 
Tax 
Current tax represents the amount of tax payable or receivable in respect of the investment 
income received for the current or past reporting periods.  It is measured at the amount 
expected to be paid or recovered using the tax rates and laws that have been enacted or 
substantively enacted by the Balance Sheet date. 
 
Employee benefits 
When employees have rendered service to the association, short-term employee benefits to 
which the employees are entitled are recognised at the undiscounted amount expected to be 
paid in exchange for that service. 
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Association of Financial Mutuals 

Notes to the Financial Statements 

Year ended 30 June 2021 

2. Employees 

The average monthly number of employees, including directors during the year was as 

follows: 

    2021  2020 

       
Employees    2  2 

 
3. Interest receivable and similar income 

    2021  2020 

    £  £ 

              

Bank interest receivable    302  2,104 

    302  2,104 

 
4. Taxation 

Tax on profit of Ordinary activities 

    2021  2020 

    £  £ 

Current tax              

Corporation tax charge on investment income    57  400 

UK Corporation Tax    57  400 

 

5. Debtors 

    2021  2020 

    £  £ 

Trade Debtors    66,840  6,814 

Other debtors    -  1,180 
Prepayments and accrued income    6,579  7,314 
       

    73,419  15,308 
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Association of Financial Mutuals 

Notes to the Financial Statements 

Year ended 30 June 2021 

 

6. Creditors: Amounts falling due within one year 

    2021  2020 

    £  £ 

Corporation Tax    57  400 
VAT    38,064  - 
Accruals and deferred income    2,263  5,280 
       

    40,384  5,680 

       

 

7. Members’ Reserves 

    2021  2020 

    £  £ 

At 1 July     389,493  374,313 

       
(Loss) /Profit for the year    (88,167)  15,180 
       

As at 30 June    301,326  389,493 

       
 
 
During the year 2016/17 British Health Care Association ceased trading and the balance in 
their reserves was transferred into the AFM. This balance was held as deferred income and 
ring-fenced for the use of the remaining ex-BHCA members, to offset AFM subscriptions.  In 
2020/2021 a further £600 was transferred to AFM, for non-directive members of BHCA, 
leaving a small balance again for small cash plan providers for 2021/2022. 
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Association of Financial Mutuals 

Detailed Profit and Loss Account 

Year ended 30 June 2021 

 

    2021  2020 

    £  £ 

Turnover       

Member subscriptions    115,000  125,685 
Associate Member subscriptions    94,600  103,400 
Conference Income     -  120,305 

       
Total Turnover    210,200  349,390 
       
Administrative expenses       
Administration expenses    (298,612)  (335,914) 

       
Operating (Loss)/Profit    (88,412)  13,476 
       
Other interest receivable and similar 
income 

   302  2,104 

       
       

Net (Loss) / Profit for the year before 
tax 

   (88,110)   15,580 

       

 

 

 

This page does not form part of the Statutory Financial Statements
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Association of Financial Mutuals 

Detailed Profit and Loss Account continued 

Year ended 30 June 2021 

 

    2021  2020 

    £  £ 

Administration expenses       

Remuneration including Employer’s NIC    189,160  178,074 
Home Office Allowance    3,600  3,600 
Postage, stationery & other office costs    2,374  2,732 
Subscription    2,519  2,482 
Travel and subsistence    -  8,776 
Conference costs    3,015  107,826 
Public Affairs/ PR/Projects    94,550  20,000 
Accountancy    1,050  1,025 
Seminar and Board costs    1,500  1,605 
CII    -  75 
Accelerate Training/ Stepping Up    -  5,960 
Skillcast    844  3,759 
       

    298,612   335,914 
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