JANE DUMERESQUE ACA MBA
 
         Email: Janedumeresque@aol.com
Summary
· Chartered Accountant (KPMG London) and MBA (London Business School)

· Executive coach studying with Academy of Executive Coaches (AoEC)
· 2 ½ years as CEO of an alternative finance lender (Folk2Folk)

· 4 years as NED of a publicly quoted and regulated business (Japaninvest)

· 8 years as CFO of public and private companies (Lawshare/Syndicate/AFC Energy)

· Executed high-growth strategies: organically (Folk2Folk); through acquisition (Syndicate) 

· Successful sale of financial services company (Lawshare)

Career History
2018 -

      UK Agricultural Finance Ltd

     NED/Chair Audit Committee
2018- 

      Western Selection plc


     NED/Member Audit Committee
2015-2017
      Folk2Folk
Ltd



     CEO


	2013-2015
	AFC Energy PLC
	CFO

	2011-2015
	Japaninvest PLC
	NED/Chair Audit Committee

	2010-2013
	Ardingly College
	Development Director

	2006-2009
	Syndicate Asset Management plc
	CFO

	2004-2006
	Lawshare Ltd
	CFO

	2002-2004
	Principal Investment Management Ltd
	Fund Manager/Consultant

	1998-2001
	Career Break
	

	1994-1997
	JD Capital Management Ltd
	Founder & CEO

	1989-1994
	Gordon House Securities Ltd
	Co-Founder, Finance & Investment Director

	1988-1988
	Rex Williams Leisure PLC
	Group Finance Director

	1984-1988
	Citicorp/Scrimgeour Vickers
	Director Corporate Finance

	1980-1984
	KPMG
	Audit Senior

	NED Roles
	
	


2018 – Current – UK Agricultural Finance Ltd – NED/Chair Audit Committee
FCA-regulated Agricultural lender chaired by Mervyn Davies.  Current loan book £30m

· Advice and challenge on strategic plan, governance, operational structure, business development, marketing and PR and Chair of Audit Committee
2018 – Current – Western Selection plc – NED/member of Audit Committee
FCA-regulated Investment Trust.  Member of the Audit committee

· Advice and challenge on investment portfolio, risk, finance, compliance and governance and member of the audit committee
2011 to 2015 -  Japaninvest plc – Chair of Audit Committee, member of Nominations and Remuneration committee
FCA-regulated independent Asia equity broker to global institutions.  Listed in Japan.  Revenues: £8m, with 60 employees. Offices in London, New York, San Francisco, Tokyo and Hong Kong.

· Provided strategic direction and challenge to support the management team. Chair of the audit committee and member of the nominations and remuneration committee.
Executive Roles

2015 to 2017 – Folk2Folk Ltd – CEO

FCA-regulated peer-to-peer secured lender.  Private-company current market capitalisation:
£20m, with 60 employees.  Forecast revenues for 2017: £3m. 
· Transformed small Cornish business into a FCA regulated national finance provider, lending over £170m and increasing size of loan book and revenues by 400%. 

· Utilised technology and digital marketing to reach out to new customers and provide a quick simple way to match investors with borrowers through the creation of a loan.

2013 to 2015 - AFC Energy Plc – CFO

AIM-quoted alkaline fuel cell business moving from R&D stage to commercialisation. Market capitalisation: £60m.  50 employees with offices in Surrey (UK) and Korea
· Developed cost model to focus product development effort into cost reduction and life extension to make products commercially viable.

· Created strategy and modelled the business plan to optimise timing of market entry with product cost reduction.
2010 to 2013 - Ardingly College - Director of Development and External Relations

Private School in Sussex for pupils from 2 ½ to 18. Revenues of £17m; 900 pupils; 300 employees
· Established a development office for the College resulting in philanthropic income to the College in the first year.
· Project-managed appeals and stewarded major donors, resulting in a significant number of first time donors to the College. 
2006 to 2009 - Syndicate Asset Management plc – CFO

AIM-quoted asset management and financial advisory group with 320 employees and revenues of £45m.  17 offices situated throughout the UK 
· Negotiated and executed 11 acquisitions in 3 years, growing assets under management from £600m to £6bn. Put in place new accounting package and systems to integrate these new acquisitions into the central model identifying cost savings and cross-selling opportunities.
· Negotiated Company’s first banking facility.  Subsequently refinanced raising £17m from UK Institutional investors via a placing and open offer.
2004 to 2006 - Lawshare Ltd - CFO

Execution-only stockbroker and provider of back-office solutions, £6m revenues, 30 employees.   

· Managed a number of departments including finance, human resources, compliance, operations, dealing desk and research. 
· Negotiated and executed sale of the business having firstly cut costs and maximised client revenues to achieve higher exit price.
2002 to 2004 - Principal Investment Management Ltd – Consultant/Fund Manager

Private client asset management company with £1bn assets under management
· Managed client portfolios while the firm recruited a permanent fund manager.
· Headed up the Business Development team during absence of Development Director. 
1994 to 1997 - JD Capital Management Ltd - Founder and CEO
Private client asset management company with £10m assets under management
· Founded IMRO-regulated fund management company for HNW private clients.
1989 to 1994 - Gordon House Securities – Co-Founder/ Finance and Investment Director 
Institutional asset management company with £60m assets under management
· Co-founded FIMBRA-regulated business providing investment advice on corporate change.
1988 to 1988 – Rex Williams Leisure PLC – Group Finance Director
Quoted leisure group: publishing, TV production, The London Dungeons, The London Arena
1984 to 1988 - Citicorp/Scrimgeour Vickers - Director in Corporate Finance 

Preeminent broking research house acquired by Citibank in 1985
1980 to 1984 – Peat Marwick Mitchell (now KPMG), London Office - Audit Senior
One of the top four international accountancy practices
Professional Qualifications:
-    Chartered Accountant (ACA) 1984 (first-time pass)

· Member of the Stock Exchange (by examination)
Educational Qualifications:  
-     MBA from The London Business School (2002-2003)

· Diploma in Foundation Accountancy, City of London 
