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Brian Hall 

      M: 07973 205236                   

https://www.linkedin.com/in/brianhallcdir/     E: brian729@btinternet.com  

Summary 

A transformative Director with almost two decades experience as a main board Director. My progressive 

and consistent career demonstrates excellent performance at a senior level. My restless curiosity and a 

mindset that embraces ambiguity drives innovation and growth. A Chartered Director I am unwavering in 

my promotion of best practice. I have a proven track record in turn around scenarios and bring 

sustainable solutions to systemic challenges. My strategic success has been built upon the cultivation 

and empowerment of people. 

CAREER ACHIEVEMENTS 

18 years main Board Director, spanning Financial Services, Wellbeing and Occupational Health. Track 

record in JV, M&A, re-structure, and change. 2015 IOD West Midlands Director of the Year; 2019 Regional 

Chair Institute of Directors; led development of new operating model for the Institute. Experienced CBI 

Councilor. Experienced Non-Executive Director. Achieving results by inspiring others to be the best they can 

be and communicating the importance of each person’s role in the achievement of the goal. 

 

BRIEF CAREER HISTORY 

2001 – 2020 BHSF Group 

Initially a health insurer only, the strategic interventions below drove sustained growth and diversification of the 

business, The Group now spans Occupational Health, Mental Health Support, Employee Engagement technology, 

and health underwriting, with revenues of £60m across over 2,000 corporate clients, employing circa 300 people. 

 

2017 – 2020 Group Chief Commercial Officer 

• Repositioned the Group wide market positioning, increasing annual revenues four-fold to £60m  

• Positioned the business as an ‘expert voice’ in key sectors. Such as employee mental health, absence 

management and corporate responsibility, resulting in higher brand awareness and market reach 

• Led successful diversification strategy piloting initiatives in both B2B and B2C which meant 20% of Group 

revenue came from new markets 

• Led on strategic partnerships and M&A completing 8 acquisitions and delivering a key joint venture in 

under six months from identification 
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• Led the business on customer focused digitization and the adoption of end user interfaces to maximise 

user experience and thus retention, moving 80% of B2C engagement online and cutting costs by +/- £1m 

• Championed local community engagement, involving our employees, delivering material impact to those in 

need and significantly benefiting brand integrity 

• Led numerous successful change programs, building agility and resilience as a core aspect of the culture 

• Led the board on key areas of corporate governance, introducing external reviews and continuous 

improvement cycle, which significantly increased Board effectiveness 

• Positively engaged with regulators from CQC to PRA FCA and others, contributing to industry policy and 

key issues 

2013 – 2017 Managing Director (BHSF Employee Benefits) 

• Led growth in sales from sub £4m to £12m doubling productivity in the process 

• Consistently sustained a double-digit profit for the business with a year-on-year increase in policyholders 

• Led the move to reinsure key ‘unknowns’, mitigating potential down-side risks for the business  

• Cultivated and attracted key talent to lead priority portfolios and projects improving retention and cutting 

the cost of recruitment by 58% 

• Led the business on its environmental engagement, putting in actions on the ground to underpin credibility 

• Broadened insurance portfolio into Cancer cover, sickness & accident insurance and other general 

insurance portfolios to mitigate risk and drive improved bottom line  

2001 – 2013 Sales and Marketing Director 

• Led growth in sales from sub £1m to £4m by improving productivity of existing channels 

• Opened new markets, establishing brand credentials from scratch 

• Re-positioned the front of house as a credible supplier in the B2B market achieving key blue-chip wins 

• Opened an Intermediary channel to market, significantly expanding our reach and profile, contributing 

50%+ of future sales revenue 

1992 – 2001 Combined Insurance Company 

Multi-national income protection underwriting arm of Aon Group with turnover of $900M. 

District Sales Manager, promoted in 1995 into position to turn around struggling South West sales region. 

• Achieved 300% improvement in annual sales volumes in two years 

• Re-introduced key quality measures with regular training and restructured personnel resulting in a 30% 

reduction in early lapse business 

• Established a development culture 

• Achieved top five European position, with numerous accolades 
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OTHER INTERESTS & EXPERIENCE 

2017 – 2020 Chair IoD West Midlands 

Leading the Regional Council in serving members and stakeholders whilst furthering the objectives of the Institute. 

Liaising with local and national policy forums. Providing a voice for local directors on matters such as Brexit and 

Covid-19 as well as other government topics and issues as varied as the Commonwealth Games and HS2. 

Requested to lead a review of the Institute’s Target Operating Model, bringing together a broad range of 

stakeholders to reach a consensus on a way forward that has now been approved by the Board and is being 

implemented. 

2015 – 2020 

Council Member for the Institute of Directors 

Serving on the primary governance body of the Institute, working to hold the Board to account on the Royal 

Charter. Led the Council in addressing strategically serious issues that were key to the organization’s reputation 

and integrity.  

Member of the Nominations Committee, Member of the Brexit Committee, Member of Governance Review Group 

2010 – 2016 

Council Member CBI West Midlands 

Serving on the local Committee of the Confederation of British Industry. Worked across the UK with other CBI 

Regions, joining several panels and round tables on key issues. Contributed to the CBI input to HM Treasury on 

Financial Services. 

NON-EXECUTIVE APPOINTMENTS 

2021 – CyberQ Group 

Non-Executive Director of Cyber protection business, turning over £2m. Joining the team to help scale the 

business across the UK, Australia, and the USA. 

• Experience in channel development will assist in the aim to double the business in scale every year for 5 

years 

• Understanding of Corporate Governance will underpin the structuring of this exciting scale-up 

• Mentorship experience will feed into the development of the 30 strong team 

 

2021 – Memory Lane Games  

Non-Executive Director of Dementia intervention start-up (valuation £6m). Delivering cognitive therapy through the 

use of game play across a diverse range of markets and cultures. 

• Brought in to assist in the UK launch of the business and the second funding round 

• Aiming to deploy experience and network within UK mental health to achieve cut-through and to develop 

strategic commercial and clinical partnerships 

• Mentorship experience will feed into the development of the current 10 strong team, whilst we build 

additional in country resource 
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2015- 2018 Fair for You 

Non-Executive Director of banking start up. Overseeing the conduct and development of the business in this 

challenging and highly regulated sector. 

• Scrutinized FCA compliance 

• Closely monitored loan delinquency and advised on market appetite. 

• Helped achieve all financial targets for first three years resulting in £6m of lending. 

• Oversaw a strategy and culture which secured renewal of credit lines at all key stages. 

2013 – 2015 Vertuous Group 

Non-Executive Director of a ‘green’ start up, seeking to disrupt the lighting and energy sector. Overseeing and 

mentoring the executive directors in the early-days key activities. 

• Helped revise brand identity 

• Identified lighting market as key entry point 

• Advised on key routes to market 

KEY AREAS OF STRENGTH

• Recognized strategic leader 

• Modernising and digitising business 

• Driving innovation and change 

• Driving sustainable growth 

• Successful in M&A, JV & strategic 

partnerships 

• Restructuring to maximise value 

• Cost – Benefit analysis 

• 20 years financial services experience 

• Chartered Director, Fellow of the IoD 

• Change Management 

• Market contacts 

• Opportunity, identification,  

• Experienced P&L holder 

• Policy development and 

project management 

 

QUALIFICATIONS & RREGISTRATIONS 

• Fellow of Institute of Directors 

• Chartered Director (CDir); accredited 2011  

• Diploma in Company Direction (DipIOD) 2010  

• Certificate in Company Direction (CertDIR) 2010 

• Prudential Regulation Authority: SMF1, 3, &7 

• Financial Conduct Authority: CF1, CF3 

 

INTERESTS 

Skiing   Coastal waters skipper   Football 
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